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Business Performance Management System

 Business Analysis

 Business Intelligence
 Analytical Reports

 Artificial Intelligence
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Revenue Management & 

Accounting

Increase RevPAC and RevPAR using 

predictive models to optimize price points, 

reduce costs, and maximize occupancy rates

Manage risk by triggering alerts 

on KPI to address issues in real time

 RevPAR analysis by guest segment, source and 

room type.

 ARR/ADR

 Current Revenue Trends and Predictions by 

Sources and Segments

 Accounts payable & receivable

 Costing Vs Sale (Store Inventory Vs POS)
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Occupancy - Forecast & 

Demand Analysis

 Cyclic Patterns
 Day-of-the week 

 Season-of-the year

 Trends (demand growth due to growth in the 

economy at large), that can be projected 

forward to estimate future demand in each 

market segment

 Demand Forecasting and the resulting 

occupancy can be viewed as starting point for 

revenue management cycle

 Results in higher average rates per customer 

and better demand utilization on shoulder 

nights (adjacent to busy nights), without losing 

reservations that should have been accepted

 Forecasting is seldom accurate and methods 

need to be adopted
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 Price sensitivity of demand and revenue

 Rate optimization by competition, seasonal and 

historical data

 Price analysis based on

 Costs 

 Customer demand volumes 

 Customer characteristics 

 Corporate objectives

 Channels of distribution

 Historical data and current trends to predict future 

demand and achieve best rates possible

 Yield management strategies

 Discount strategies for frequent guests

Room Pricing Strategy
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Customer Analysis

Create holistic offerings and services that match 

customer preferences and push different cross-sells 

and up-sells to “good” customers segmented 

using historical data

Analyze customer demographics to identify 

purchasing patterns, buyer behavior, and total 

customer profit thereby tailor products according 

to customer value
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Service Analysis

Ensure customer delight by providing enhanced 

services such as spa, multi-cuisine dining, and in-room 

entertainment options that match customer 

preferences.

Improve service performance by analyzing 

customer wait times, customer satisfaction 

survey scores.
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Operations and Financial 

Analysis

Manage risk by triggering alerts on Key 

Performance Indicators to address issues 

in real time

Improve employee scheduling, training, 

performance and retention metrics

Optimize workforce needs based on holidays, 

events and bookings to achieve best results
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Sales and Marketing Analysis

 Sales Vs Margin Trends – Daily, Weekly, 

Monthly, Quarterly and Yearly

 SWOT (strengths, weaknesses, opportunities and 

threats) of products

 Top and Bottom N Sales by Product

 Sales Trends / Patterns in segments, sources and 

products

 Customer Spend Analysis

 Product Pricing Range

 Product and Service bundling – Market basket 

 Comparative, Historical  and Seasonal Analysis
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Brand Analysis

 Market share analysis by segment

 Strategic brand analysis
 Brand awareness metrics

 Competition analysis
 Differentiating and unique identity characteristics

 Customer experience, perception and reactions

 Campaign Analysis
 Internet sales analysis
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Xenium System Screens
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About Us

Dhara IT Solutions’ expertise is spread across systems, 

processes and solution development. However, we 

score most over other vendors in our ability to 

understand and analyze your business problems and 

deliver solutions that give you business advantage.

Dhara IT Solutions backed by Savitar Research Group 

Inc. is brings a fresh perspective to decision making 

for leaders at all levels of an enterprise. Our goal is to 

usher in a revolution in decision making and decision 

driving in the industry through:

 Use of industry and customer intelligence

 Powerful industry specific tools

 Embedding of role based actions with residual 

intelligence and analytics

 Services to follow through on the actions
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DHARA IT Solutions (P) Limited

102, Lakshmi Krishna Residency

Venkataramana Colony, Khairatabad

Hyderabad 500 004, Andhra Pradesh, INDIA

Landline: +91 40 23375261

Mobile: +91 950 2721730 | 9849191417 | 

868 855 0555

Email:- sales@dharaitsolutions.com

Register Office

Development R & D
Level 9, Cyber Towers,

Madhapur, Hyderabad - 500 081, 

Andhra Pradesh, India

Call Us: +91-40- 3090 9700

Mobile: +91 950 2721730 | 9849191417 | 

868 855 0555  

Email:- support@dharaitsolutions.com

Savitar Research Group Inc.

590 Deodara Drive

Los Altos, CA 94024

United States.   

Telephone: +1 650 641 0324

Email: info@savitarresearchgroup.com


